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STAFF HAT 
GOAL PROCESSING --IMPORTANCE OF 

It is of the importance of Policy that Staff Members are not left with unfinished 
cycles of action on goals processing. 

It has come to ray attention in many instances on the return of an Organization 
Member from Saint Hill, or after an Organization Member's goal has been found in 
an Organization and checked out, that a state of utter neglect sets in which is 
highly detrimental to the efficiency of the Organization as well as the case of the 
individual, The longer  a  goal is left unlisted the more trouble is going to be had 
in listing it. 

Recent research has revealed that the earliest goals found on individuals were 
probably the right goals, and if these goals are checked out they should be listed 
as soon as possible. Finding a dynamic and finding an Item may be of the utmost 
therapeutic value, and finding a Goal may be of considerable interest to the pc and 
the auditor alike, but the most important step is not undertaken until the goal is 
listed. That listing is sometimes long and arduous is no reason to forget to do it. 

The full effect of goals processing and indeed any lasting effect from goals 
processing is only attained when the state of clear is reached. 

I am cress—in having found out that nearly every Saint Hill Graduate returned 
to an Organization has been given no auditing on the subject of Goals Item Listing. 

Finding a Dynamic and an Item or finding a Goal does not make a Clear. It 
is only listing that makes a Clear. Listing should be accomplished to a state of 
complete free needle on all loner. There is no substitute for this. We do not 
want a bunch of 1/3 or 1/• cleared persons about who are still enturbulated with their 
cases and who still do not have a subjective reality on clearing. 

The utmost attention will be given this at once by all Technical Directors, 
Directors of Processing, Staff Goals Finders, as well as HCO Secs and Org Sees. 
The essence of the Policy is--do not let half cleared persons stay half cleared around 
staffs. Audit them out to Clear--check it out to clear. We do not want to be 
the cobbler's children, 

L.  RON HUBBARD 
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